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U 1C ARE SUBMITTING FOR HEADQUARTERS APPROVAL TIC CA9EZ0NE 
PROJECT RENEWAL FOR FISCAL TEAR 1©6f2. WE MAW CAREFULLY EXAMINED 
THE FIELD ESTIMATES SUBMITTED IN REFERENCE 3 AGAINST TIC RECOM- 
MENDATIONS MADE SY US IN REFERENCE A, AMD BELIEVE THAT* BY JUDICIOUS 
HANDLING OF ECONOMIES* CABEZONE SHOULD BE ABLE TO OPERATE SUCCESS- 
FULLY WITHIN TIC AMOUNT ALLOTTED IN THE EE BUDGET FOR FY ?9^2 
I j DOLLARS/. CATEGORIES IN WHICH WE FEEL REASONABLE REDUCTI ONS 

CANANDSHQUlD BE MADE ARE SALARIES AND TRAVEL* BASED ON TIC FOL- 
LOWING EXPLANATION. 



2 . TIC HEADQUARTERS OBLIGATION /SALARIES/ HAS SEEN FIXED AT 

62,000 DOLLARS. CURRENT CONTRACTUAL ARRANGEMENTS WITH TIC SIX 
CONTRACT EMPLOYEES f . 1 

r U 3 AND UNL LAKLLK awlNT INCLUDED IN TIC ^ 

CABEZONE PROJECT CALL TO A LITTLE LESS THAN 57*00© DOLLARS A YEAR 
AEE ATTACHMENT/. TO THIS FIGURE* WE HAVE ADDED 5,000 DOLLARS TO 
COVER OVERTIME* SOCIAL SECURITY* AND CL J, RETIREMENT. THE 
TOTAL SPENT ON THESE THREE ITEMS LAST YEAN AMOUNTED T© 1,500 DOL- 
LARS* ACCORDING T© F I GURES3T AKEN DIRECTLY FROM TIC SCHEDULE E SUB- 
MITTED SY TIC FIELD THOUGH 3 © JUNE 1 ? 6 l. ] 

3 . TIC FY 1 961 RENEWAL INCLUDED 7,500 DOLLARS FOR TRAVEL. 

THE AMOUNT REQUESTED THIS YEAR IS MORE THAN FIVE TIMES AS MUCH 
A©*©©© DOLLARS/. ALLOWING FOR HOME LEAVE EXPENSES /! 6,000 DOLLARS/ 
AND TIC ADDITION OF TWO NEW CONTRACT EMPLOYEES* WE BELIEVE THAT A 
TOTAL OF 30,000 DOLLARS FOR TRAVEL IS A FAIR AND REASONABLE FIGURE. 
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4. siice harvard will be absorbing 23,500 dollars in rents, 

INDIGENOUS SALARIES, AND SUPPLIES WHICH WERE PREVIOUSLY INCLUDED 
UNDER CA 8 EZ 0 NE, THE TOTAL AMOUNT ESTIMATED FOR CABEZGNE IN FISCAL 
TEAR 1962 WILL BE ALMOST 33,000 DOLLARS HIGHER THAN THE APPROVAL 
FOR LAST YEAR, WE DO WOT DEL I EVE A LARGER INCREASE IS JUSTIFIED. 

«S. TIC AMENDED BREAKDOWN FOR CABEZONE READS AS FOLLOW. 



A. CONTRACT PERSONNEL /HQS OBLIGATION/ 
8, TRAVEL 

G. TRANSPORTATION 

D. COMWNICATIONS 

E. RENTS AND UTILITIES 

F. OTHER CONTRACTUAL SERVICES 

G. COMPEtfATIUN OF DEFECTORS 

H. INDIGENOUS HOUSEKEEPING PERSONNEL 

I. OPERATIONAL ENTERTAINMENT 

J. SUPPLIES 

K. EQUIPMENT 



^,000 

30,000 

3»ooo 

2,000 

30.000 

10.000 

20,000 

3.000 
10,000 

5.000 



TOTAL (_ 

6. WE ARE PROCESSING TIC HARVARD RENEWAL FIN? TIC AMOUNT RE- 
QUESTED IN REFERSNCE B. WHILE WE MOPE THAT YOU WILL BE ABLE TO 
MOLD EXPENDITURES WITHIN TIC APPROVED LEVEL, THE POSSIBILITY OF 
AMENDING THE PROJECT LATER DOES EXIST IF IT BECOMES ABSOLUTELY 
NECESSARY. 
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SALARIES FOR CONTRACT PERSONNEL INCLUDED UNDER CABEZONE « ANNUAL 
FIGURES TAKEN FROM CONTRACTS CURRENTLY IN FORCE. 

L. } L *»50 

[_ j 8,3 <k> 

C_ ] 7.635 

c T 

O I 7.630 

C U 9.*20 

C J 9.215 
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56,970 DOLLARS 
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